Portland Public Schools

CBRC 05.28.2020

28 May 2020 / 6:00 PM / ROOM: Virtual Hangout (Meets)

CBRC MEMBERS PRESENT

Thomas Lannom (Co-Chair), Sara Kerr (Co-Chair), Roger Kirchner, Brad Nelson, Irina Phillips,
RePesEhristine Pitts, Betsy Salter, Jennifer Samuels, Judah McAuley, Parker Myrus (Student
Representative).

CBRC MEMBERS ABSENT

Tastonga Davis, Jeff Lewis, Krystine McCants, Leesha Posey, Judith Solomon (Student
Representative).

PPS STAFF PRESENT

Eilidh Lowery (Board Director - Liaison), Guadalupe Guerrero (Superintendent), Claire Hertz (Deputy
Superintendent), Cynthia Le (Chief Financial Officer), Nicole Bassen (Budget Manager), Yasury Valdez
(Confidential Executive Assistant), David Stone (Fiscal Services Assoc Ill) , Stacey Hoang (Senior
Budget Analyst), Terry Proctor (Multimedia Services Manager), %anise Hansen (Senior Internal Board
Auditor).

OTHERS PRESENT

AGENDA
1. Welcome and Roll Call: 6:00 p.m. - Sara Kerr & Thomas Lannom
2. Approval of the minutes from May 21, 2020 meeting: 6:02 p.m. - Thomas Lannom
3. Work to complete the annual CBRC Report to the Board of Education: 6:05 p.m. - Sara Kerr
& Thomas Lannom
4. Closing and nex-



Thomas



goals - a separate memo would suffice. It would provide clarity as to whether the budget pivots
from the strategic plan due to changes/needs and what barriers might be removed. With this
information, CBRC may be able to suggest removing some of the barriers in its report.

Betsy — Had connectivity issues so was only able to listen to part of the meeting. Agree with all
thénssues that habadblben haeintideedh trus éanitiolould be good to know to what extent the
adeimaistiatiodas working with PAT on how best to budget and maximize teaching and learning
forfthbgsoagey school year.

Jennifer — Likeddtj@mhessag@e, particularly around improving the situation f



Q2 - The broader question is how decisions are being applied to the goals. The budget
message provides a great framework of ideals, but there are no direct or obvious
connections between the ideals and decisions being made. For each of the budget cuts
implemented (i.e., furloughs, hiring freezes), were there detailed analyses as to how the
decisions were made? What were the lenses that were applied? What were the other
options considered? Antlt erethat asbleufnaa oysileced the uestacilaue



Investments should be tied to the vision of the strategic plan, but given the situation, things will
have to be scaled down. There is a lot of planning on how best to prepare for a nontraditional
fall opening. The district is working closely with member districts and ODE to model different
options that will afford the flexibility to do things in multiple ways. The district would like to
model something as quickly as possible to solicit feedback from parents and other stakeholders,
but there are too many uncertain variables to consider to provide a plan at this juncture.

Q5 - How are the district goals mapped to the budget, and how will t



requesting the district to provide information on how the proposed budget will help reach the 4
goals.

The Superintendent provided a number of examples t



